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HATFIELD ROAD METHODIST CHURCH
REGISTER OF MEETINGS AND THEIR PURPOSE 2016-17
Church Council

As laid out in Methodist Standing Orders the Church Council holds responsibility for the general oversight of the Church, exercising leadership over the whole field of the Church’s concern including the formation and adoption of policy, and the management of property and finance. The membership of the Church Council is laid out in Methodist Standing Orders, and consists of the various ex-officio officers and up to an additional 15 persons appointed by itself and between 6 and up to 15 persons appointed by the Annual General Meeting at which all Church Members are entitled to vote. At Hatfield Road, in order to fulfil these obligations, the Church Council will meet three times a year in October, February and June and at other times as required. 

Annual General Church Meeting

As laid out in Methodist Standing Orders the Annual General Church Meeting to which all members and friends of the Church are invited shall be held for fellowship, for mutual counsel and report, and for the election of Church Stewards and representatives to the Church Council. In respect of any elections held at the meeting, only members of the Church and ex-officio members of the meeting are allowed to exercise a vote. This meeting will be held some time following Easter and the end of July.  
Church Stewards Meeting

As laid out in Methodist Standing Orders the Church Stewards are corporately responsible with the minister for giving leadership and help over the whole range of the Church’s life and activity, and for seeing that all services are duly held, the Church duly made ready, and the appointed preacher welcomed and looked after. In order to fulfil these obligations at Hatfield Road, the Church Stewards will meet with the minister at least six times a year in September, November, January, March, May and July, and at other times as required. 

Worship Consultation

Under delegated authority from the Church Council this meeting shall meet three times a year in September, January and May and at other times as required to keep in view the worship life of the Church and make recommendations to the Church Council.

Meetings will be open to all members of the congregation but particularly membership of the Worship Consultation will consist of:

· The Chairperson

· The Minister

· The Secretary of the Meeting

· All Church Stewards

· All Local Preachers and Worship Leaders

· All Supernumerary Ministers
· Musical Director and Lead Organist 

· Head of Prayer Ministry Team
Pastoral Committee

Under delegated authority from the Church Council the Pastoral Committee shall meet two times a year in November and May and at other times as required. As set out in Methodist Standing Orders (S/0 644) it will be the responsibility of the committee in summary to:
Conduct an annual review of membership and prepare the annual returns of membership as at 1st November.

To arrange training for membership and consider all matters in relation to membership

To encourage the practice of fellowship through class meetings and other groups

To support pastoral visitors, and class and group leaders

To report and make any recommendations to the Church Council

New Pastoral Visitors and Class Leaders shall be commissioned at a Public Service  
Membership of the Pastoral Committee will consist of:

· The Minister

· The Pastoral Secretary

· All Church Stewards

· All Pastoral Visitors and Class / House Group Leaders

· House Group Co-ordinator

· Head of Prayer Ministry Team

All Church Members will be allocated a Pastoral Visitor or Class / House Group Leader. The Pastoral committee will also consider the care of all those listed on the Community Roll
Church Property and Finance Meeting

Under delegated authority from the Church Council this meeting shall meet three times a year in September, January and May, and at other times as required, to insure all necessary work to maintain the property is carried out with reference to the Annual Property Check and the Quinquennial Report, to undertake any work passed to it by the Church Council, and to make recommendations to the Church Council in respect of any substantial work required. In relation to Maintenance of Church Premises, the Treasurer and Property Steward together, where both agree, shall have the authority to spend up to £250 on any one item without the need for referral to the meeting, and the meeting itself up to £1000 on any one item without referral to the Church Council as long as the expenditure falls within the agreed budget in that financial year. All expenditure above £1000 shall be subject to the obtaining of at least two estimates and over £2000 three estimates. By way of addition, the meeting is asked in the coming year with a view to mission to oversee a thorough review of the Church Premises and to bring any proposals for major redevelopment and modernisation to the Church Council. 

Membership of the Property and Finance Committee will consist of:

· The Chairperson

· The Treasurer

· The Minister

· The Secretary of the Meeting

· A Church Steward

· Property Steward as appointed by Church Council

· Additional named persons as appointed by Church Council

· Lettings Secretary

· Catering Co-ordinator

Social, Events and Outreach Group
Under delegated authority from the Church Council this meeting shall meet through the year as required. It will be the responsibility of the committee in summary to consider, put forward and facilitate an ongoing programme of events and activities that will provide for the deepening of fellowship and community in the life of the Church, and provide points where the Church can reach and support new people and the wider community.

Activities and events for consideration by way of example would include …

Film Nights

Men’s and Women’s Events
Children and Family Events such as Holiday Clubs and Film Nights
Afternoon Teas

Continental Supper

Other Possible Events and Activities
The Church Council will retain an overview of other pieces of outreach including 

Morrison’s Chaplaincy

Relationships with Local Schools

Relationships with Neighbouring Churches and Mosques

Tuesday Café / Babies and Toddlers / Day Care
Network / Sunday Club / Brigade / Grow More
Membership of the Social, Events and Outreach Committee will consist of:

· The Minister

· A Church Steward

· Additional Named Persons as appointed by Church Council
Mission Secretaries Action Group

Under delegated authority from the Church Council this meeting shall meet in November and March of each year to plan future services and events and share information in relation to …

Mission in Britain Fund

World Mission Fund

Junior Mission for All (JMA)

Christian Aid

The Church seeks to hold a service each year in November highlighting the work of JMA, in February highlighting the work of the Mission in Britain Fund, and in June highlighting the work of the World Mission Fund.

Membership of the Group shall consist of …

· Minister

· A Church Steward

· Mission in Britain Secretary

· World Mission Fund Secretary

· Junior Mission for All Secretary

· Christian Aid Secretary

· Justice and Peace Secretary

The Group shall report to the Church Council and throughout the year the above named secretaries are invited to bring people together from around the Church to plan and deliver the agreed events and services.   

External Grounds Review Group

Under delegated authority from the Church Council this meeting shall meet between the June and October Council in 2016 in order to undertake a review of the external grounds, trees and shrubbery, and the external appearance of the Church. It shall consider practicalities such as ongoing management of the grounds and parking, and in terms of mission if there is anything we can do to make the grounds and external appearance more accessible and as inviting as possible. This will include looking at external displays of information.  

It shall complete a report with recommendations in time for the September Property Committee.

Membership of the meeting shall consist of …

· The Minister

· A Church Steward

· Named Individuals appointed by the Church Council

Main Entrance and Foyer Review Group

Under delegated authority from the Church Council this meeting shall meet between the June and October Council in 2016 in order to undertake a review of the main entrance, foyer and approach to the Church. It shall consider how these might be altered and developed with a view to mission, communication and the enhancement of the space.  It shall complete a report with recommendations in time for the September Property Committee.

Membership of the meeting shall consist of …

· The Minister

· A Church Steward

· Named Individuals appointed by the Church Council

Meals for School Children Feasibility Study Group

Under delegated authority from the Church Council this meeting shall meet between the June and October Council in 2016 in order to consider the feasibility of providing meals for school children during the holidays. It shall complete a report with recommendations in time for the October Church Council
Membership of the meeting shall consist of …

· The Minister

· A Church Steward

· Named Individuals appointed by the Church Council
Sunday Club Staff Meeting

Under delegated authority from the Church Council this meeting shall meet through the year as required in order to plan for future events and programmes in relation to Sunday Club, and to consider the development of children and young people with reference also to Brigade and the Sunday Evening Youth Fellowship.    

Membership of the meeting shall consist of …

· The Minister

· Church Steward

· Sunday Club Staff 

· Brigade Officers

· Leaders of Sunday Evening Youth Fellowship

Annual Diary of Meetings

September

Church Stewards / Property / Worship 

October

Church Council

November

Church Stewards / Missions Secretaries / Pastoral Committee

December

January

Church Stewards / Property / Worship 
February

Church Council

March


Church Stewards / Missions Secretaries / Pastoral Committee

April




May


Church Stewards / Property / Worship  

June


Church Council

July


Church Stewards

August

As required

SEO / Sunday Club / Working Groups / AGM (Easter – End of July)
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